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TO CHUC va THANH LAP DOAN TNTT
SM Anh Lita VI, Cdp II, VA 1999 (Tr Vin)

Doan Thigu Nhi Thanh Thé khéng phai Ia mot t4 chilc sinh hoat xa héi thong thudng hay
vy 16i, cing khéng phai 1a mdt té chdc cia mét nthém ddc 18p nén vigc thanh 14p va hoat dgng lién
hé& v6i €c hoat dong ciia Gido hdi. Vi tidng lai va uy tin, nén viée 6 chilc va thanh 14p Doan TNTT
phai dudc ditu nghién c4n than, phai c6 di didu kién dé phat trién thang ti€n cd ich 1¢i gido duc
giGi tré cho Gido Héi , cling nh thic thi cong tic tong dd chia Chia Kitd.

Chudng trinh ¢6 thé dién tién nhu sau:

1. NHU CAU va DIEU KIEN THUAN LOI (Trén 6 thang)

- Tim hiéu dudc ban chat clia Phong Trao.

- Sy cn thi€t va mong mun c6 mt doan TNTT tai dia phudng ?

- Méi tridng hoat dgng, cd s dé sinh hoat riéng hay phéi thué muén ?

- Theo doi, nghién clu sy sinh hoat ctia cac doan TNTT khac khép cac Mi€n, ligng gia sy thing
tram ctia cac dja phidng. Tim hiéu hoc hdi cac thanh cOng, thit bai ciia cic doan dang hoic
ngung sinh hoat. :

- Nhing kho khan trd ngai c6 thé gip, nhin sy, cic chudng trinh khac c6 sin nhi Gido 1y, VN.

- Lién lac cac doan gin dja phuidng minh.

- Thinh § cha quan nhién, chanh x4 ...

- Giao (€, tham do t tuSng cAc nhén vat quan trong v giao din trong xd .

2. CHUAN BI: (3 t3i 6 thang)

a) Ngoai giao

- Ban thao v3i nhiing ngudi c6 thim quygn: Cha Chénh xd, quin nhiém.... gidi thidu , gii thich
duidng 16i cha Phong Trao va I¢i ich thiét thuc va thich hdp hoan canh sinh hoat clia céng doan dé
Ngai tin tiSng va ting hg hét minh ch khéng phai chi ch&p thuin cho ¢6 dé 1am dep bd mit sinh
hoat clia cong doan. '

- Ldy ¥ ki€n v6i céc vi trong H6i Ddng Gido X4, nhilng ngudi c6 kién thic, vi nhiing gido din
nhiét tinh.

- Tim ngudi cong tac, tuyén chon huynh tridng, can bo..

- Thu thp tai li¢u sinh hoat ciia Phong Trao dé thyc hién diing nguyén tic va théng nhit.

b) Ban Dieu hdp (TG chiic & Thanh Iap)

- Mét s6 nhan sy ndng c6t gdm cac gido dan uy tin va cac HT hoic cdu HT, phén cdng tac.

- Sy chdp thudn ciia HDGX, nén théng qua trong mét phién hop khdang dai, va doan cin dudc
HD c6ng nhén nhy 12 mgt doan thé Cong Giéo Tién Hanh. Tim dip trinh bay thém v& Phong
Trao valdi ich clia doan TNTT. Xin y&m trg tai chanh va tinh thn. Dai dién Doan cin didc cOng
nhén nhu 1a 1 thanh vién trong HDGX sau khi ¢6 doan.

- Thong tin, bao chi:Néu Cng Doan c6 ban tin, trong thdi gian xic tién thanh 13p, nén co céc tin
tiic cac bai ndi v& myc tiéu, dudng 16i gido duc ctia PT TNTT dudc déng lién tuc dé moi ngudi
hi€u va c6 dong viéc thanh lap.

- Cha Tuyén Uy chinh thiic cOng bs viéc thanh lap.

- K&u goi sy ti€p tay ctia phy huynh, thau nhén § kién, xin ing hd tai vat.

- Lién lac thudng xuyén vdi cic Trudng cd trach nhiém trong Phiong Trao dé dudc hudng din cach
thdc va diing v3i dudng I6i clia Phong Trio.



3. THUC HIEN (3 t6i 6 thang)

- Lap chudng trinh thanh 13p, du tri ngay bdt diu sinh hoat, ngay chinh théc ra mit. Chon tén doan
va Thanh Quan Thay, ngay 1& B6n Mang Doan.

- Huén luyén, gdi cac dng vién di hudn luyén HT hoic xin Phong Trao dén huén luyén.

- Mua sdm tai liéu hudn luyén HT, céc tai liéu sinh hoat.

- Lap danh sach cac em, phat phiéu ghi danh, phan chia nganh.

- Tuyén chon 16ng db d6i tridng ddi phd dé husn luyén. Cac em nay s¢ sinh hoat ngay dé hoc hoi
thém.

- Hoi Ddng Doan: Chudn bj nhan sy cho doan sau ny: Cin c6 cha Tuyén Uy, Huynh Trudng coi
doan, Trg Uy, trd t. V& trd dy trd, t4, cin c4n than, khSng phéi c tim cho dii ma phai c4n trong
vi c6 khi chang nhilng khéng gidip ich ma con sinh ra khd 1am viéc. '
- Ban quan Trj tam th3i hoac Tan BQT: Phan cong tic d& ddy manh viéc thanh lap.

- Chudng trinh dai han, ngén han.

- Lap céc s6 sach chi thu, xin Cong Doan yém trd..

- May, mua c3 doan, ddi....

- DOng phuc, khan quang. Lic thanh I4p nén thyc hién nghiém chinh. N&u chi cin khin va 4o sg
sai, saunay chinh ddn lai 1a mét viéc rét phc tap.

T6 chic 1€ ra mét long trong, Cha Tuyén Uy chi sy 18 ra mit c6ng b3 thanh 13p, b nhiém Ban
Quan Tri, HT Tuyén Hita. Nén lan trong nha thd.

4 HUYNH TRUOGNG ciia Doian TNTT

Mgt trong nhiing khé khan trd ngai trong viéc thanh l4p ciing nhy tuidng lai cta doan db 1a thau
nhén Huynh Tridng. HT 1a cot tru cla PT, 1a ngudi hudng din va chju trach nhiém gido duc tré
nho nén didc thau nhan rét cén trong.
Hau hét, cac doan khi thanh 18p chi ¢6 1 vai HT chinh géc hoic cdu HT. Phin dong la cac thanh
ni€n tham gia v8i thi€n chi chd chua biét gi v& PT/TNTT.
Digu kién thau nhan:
Tu cach, dao hanh, ki€n thic, d& hoa ddng, gia dinh gudng miu Khéng bi rang budc, anh hudng
cla ngudi khac hoic lién hé dé cac phe phai. Hoan canh thich hgp: Hoc sinh, ¢6 c6ng viéc binh
thuGng, da tham gia va hing say viéc chung hoic cac cOng tc trong cdng doan. Biét s6ng doan thé,
c6 khiéu lanh dao..
- Kéu goi: Thong bao ban tin
- Lién lac tryc ti€p mdi goi. Nhung khdng nai ni dé c6 ngudi.
- Phai tinh:
HT Nam: Khéng thanh van d&.
HT Nu: Chia c6 Gia dinh, khéng nén thau nhan qua nhiéu, vi ho chua 6n dinh, hoat dong khd
lién tyc, va con 1€ thuGe gia dinh, phudng tién di chuyén. Néu ¢4 gia dinh, can cb ngudi chdng hd
trg doan hang say.. ‘
- Khong nén: Thau nhdn HT qua cac nhém ban v3i nhau vi ham vui. Tranh nhing ké ¢4 6¢ be
phai, ham chi trich, cao ngao.



